
  

 

ຉರሃ KPI ᐱԨН 
ჰᇖᇒನ 

ϯ؆᎝Ҟఀ PMPሮᝋݙቮН 12 PDU， 
2012/3/8༟᎝Ȃ3/1ࡈඡԩڳᔹ෎ኊ! 

 

 

кᒲ൐՝Ȉ  ଒ღݲΡၥଉώཾ๊໌ོ଒ღݲΡၥଉώཾ๊໌ོ଒ღݲΡၥଉώཾ๊໌ོ଒ღݲΡၥଉώཾ๊໌ོ    

፞แᆩॲ: http://www.iiiedu.org.tw/ites/Budget.htm 

଒ღݲΡၥଉώཾ๊໌ོ଒ღݲΡၥଉώཾ๊໌ོ଒ღݲΡၥଉώཾ๊໌ོ଒ღݲΡၥଉώཾ๊໌ོ    



• ፐำፐำፐำፐำጔଆጔଆጔଆጔଆ    

җႣᆉว৖ᖿ༈ᢀჸǴ10 ԃ߻Ⴃᆉᆅ౛(PDCA)໻ୃख़ӧጓڋႣᆉ໘ࢤǹ 5-10 ԃ߻

Ⴃᆉጓڋख़ᗺҗᔼၮᏤӛᙯࣁ฼ౣೕჄᏤӛǴЪݙख़୺Չ௓ᆅ໘ࢤǹ߈ϖԃς௦฼ౣᏤ

ӛу΢ᜢᗖᕮਏࡰ኱(KPI)Ҕаຑ՗Ⴃᆉ୺ՉࡕԋਏǹՠᗨࢂӵԜǴϝԖ೚ӭҾ཰ଶ੮ӧ

໻௦Ҕ܈Ǵࢤॊϐ΋ǵΒ໘߻ MI(ᆅ౛ࡰ኱)܈ PI (Զߚ KPI)ࣁᕮਏຑ՗ࡰ኱ǶԖ᠘ܭԜǴ

ҁፐำ೛ीϐᆒကӧܭǺStrategy + KPI+ Action Plan (Budget)ʈPerformance 

ManagementǶ 

• ፐำҞ኱ፐำҞ኱ፐำҞ኱ፐำҞ኱        

٩ൻ฼ౣೕჄᆅ౛ำׇǴϩ݋Ҿ཰ϐᓬ༈ǵ১༈ǵᐒ཮ᆶુ࠶ᆶᜢᗖԋфӢનǴ᏾

ӝҾ཰ϣ೽ᆶѦ೽ၗྍǴ٠ᙖҗႣᆉᆅ౛ൻᕉ(PDCA)Ǵᆶ KPI(х֖଄୍ᕮਏࡰ኱)ϐᏤ

ΕǴԖਏዴځߥ࿶ᔼԋ݀ᆶ฼ౣೕჄᏤӛϐ࿶ᔼҞ኱ు่ࡋӝǴځύх֖ѸाϐႣᆉঅ

҅ᆶ฼ౣ(܈ KPI)ፓ᏾Ǵ٠ᙖԜᆢᛠᆶமϯځᝡݾᓬ༈ᆶਡЈૈΚǶ 

• ፐำፐำፐำፐำ੝Յ੝Յ੝Յ੝Յ        

� ЇᏤ႟୷Ⴃᆉᆶቸ܄Ⴃᆉཷۺ 

� ЇᏤ҅ዴޑ฼ౣೕჄำׇᆶ KPI  ᆢࡘ

ޑр፾྽פ � KPI ᆶځҞ኱ॶϷ኱ྗॶ 

� ዴჴפр࿶ᔼ΢/ᆅ౛΢ϐޓᗺᏧаঅ҅܈ፓ᏾฼ౣ(܈ KPI) 

� ჴٯᇥܴᆶঁਢࣴ૸ 

� ่૽ਔਡวऍ୯஑ਢᆅ౛ڐ཮(PMI)ᇡёϐ 12PDU ஑཰Ꮲϩ 

• ፾ӝჹຝ፾ӝჹຝ፾ӝჹຝ፾ӝჹຝ    

ύଯ໘ЬᆅǵӚႣᆉൂՏЬᆅǵ଄཮ЬᆅǵΓၗЬᆅǵᆅ౛Ьᆅǵ஑ਢЬᆅǵჿႻ

ൂՏЬᆅǵфૈൂՏЬᆅǵႣᆉጓڋᆶ௓ᆅΓ঩Ƕ 

• ፐำВයፐำВයፐำВයፐำВය    

2012 ԃ 3333////8888((((ѤѤѤѤ))))ǵǵǵǵ3/93/93/93/9((((ϖϖϖϖ))))Ǵ؂В 9:30~12:30ǵ13:30-16:30ǴӅी 12 λਔǶ 

• ΢ፐӦᗺ΢ፐӦᗺ΢ፐӦᗺ΢ፐӦᗺ    

ၗ฼཮ኧՏ௲܌زࣴػǴѠчѱߞကၡΟࢤ 153 ဦ 10 ኴǶ 

΢ፐӦᗺՏܭ௘ၮЕ࢐ጕεӼઠ௹ჹय़(ൺᑫࠄၡᆶߞကၡҬΰα) 

* ΢ፐӦᗺᆶ௲࠻ϐዴᇡǴа΢ፐ೯ࣁڄޕЬ 

• ൔӜБԄൔӜБԄൔӜБԄൔӜБԄ    

ፎа໺੿БԄൔӜȐൔӜ߄ӵߕҹȑǴൔӜ໺੿஑ጕǺ(02)6631-6531Ƕ 

ፐำᒌ၌Ǻ(02)6631-6533 ፐำ࿶౛ છλۆǴ܈ E-mailǺmelodych@iii.org.tw 

ൔӜዴᇡǺ(02)6631-6535 ܈Ǵۆλࢫ E-mailǺjaneychung@iii.org.tw 

    



• ፐำϣ৒ፐำϣ৒ፐำϣ৒ፐำϣ৒    

΋ǵҞ኱ᆅ౛Ꮴӛϐ฼ౣೕჄำׇ 

ΒǵႣᆉཀ఼ᆶጄൎ 

ΟǵႣᆉᆅ౛ൻᕉᆶႣᆉጓڋϐࢬำᆅ౛ 

ѤǵႣᆉ KPI Ҟ኱ॶᆶ኱ྗॶ೛ۓ 

ϖǵႣᆉᕮਏൔ߄ 

ϤǵႣᆉጓ߄ڋ਱ᇥܴ 

ΎǵႣᆉ཮ीࣽҞᇥܴ 

ΖǵႣᆉጓڋᆶ୺Չਔதـϐୃᇤ 

ΐǵႣᆉঅ҅ᆶ฼ౣፓ᏾ 

ΜǵႣᆉᕮਏᆅ౛ 

• ፐำ຤Ҕᆶᛦ຤ፐำ຤Ҕᆶᛦ຤ፐำ຤Ҕᆶᛦ຤ፐำ຤Ҕᆶᛦ຤    

1. ҁፐำচ຤Ҕ NT$8,500 ϡ (֖ิ)Ǵ຤Ҕ֖ፐำǵᖱကϷᓓᗺǶ 

2. Υܭ 2012 ԃ 3ДДДД 1В߻В߻В߻Вֹ߻ԋൔӜᆶᛦ຤ϐᏢ঩Ǵё٦੝ඁሽ NT$NT$NT$NT$6,800ϡϡϡϡ    (֖

ิ)Ƕ 

3.3.3.3. იൔᓬඁიൔᓬඁიൔᓬඁიൔᓬඁǺǺǺǺΟΓიൔёѺΟΓიൔёѺΟΓიൔёѺΟΓიൔёѺ 95959595 ǵǵǵǵϖΓიൔёѺϖΓიൔёѺϖΓიൔёѺϖΓიൔёѺשששש 9999     ᓬඁǶǶǶǶשᓬඁשᓬඁשᓬඁש

4. ፎаߞҔьǵແࡹ༊౻܈ջයЍ౻Ѝбȋ 

ɅаߞҔьЍбޣǺፎ୍Ѹஒ҅ዴߞҔьၗ਑༤ቪܭᛦ຤БԄၗ਑߄Ƕ 

Ʌаແࡹ༊౻܈ջයЍ౻ЍбޣǺܩᓐࣁȨ଄იݤΓၗૻπ཰฼຾཮ȩǴ Ⴤጕ٠࿣З

ङਜᙯᡣǴа௠ဦ஌ԿѠчѱ 106 ࢤကၡΟߞ 153 ဦ 9 ኴϐ  ԏǶ ۆλࢫ 1

• ൔӜዴᇡᆶڗ੃ൔӜዴᇡᆶڗ੃ൔӜዴᇡᆶڗ੃ൔӜዴᇡᆶڗ੃    

1. ςֹԋൔӜᆶᛦ຤ϐᏢ঩ǴፐำЬᒤൂՏஒܭ໒ፐΟϺ߻а E-mail БԄ஌ว΢ፐ೯

යǴҭஒаۯ܈੃ڗࡺǹऩፐำӢڄޕ E-mail БԄ೯ޕǴӵ҂ԏډҺՖ೯ޕǴལፎ

ٰႝዴᇡǶ  

2. ςֹԋᛦ຤ϐᏢ঩ӵటڗ੃ൔӜǴፎܭჴሞ΢ፐВ߻аਜय़೯ޕ཰୍܍ᒤΓǴЬᒤ

ൂՏஒଏᗋ 80% ፐำ຤ҔǶ  

3. Ꮲ঩ܭ୻૽ය໔ӵӢঁΓӢનคݤᝩុୖᆶፐำǴஒ٩ፐำଏ຤ೕۓᒤ౛ϐǽ΢ፐ

҂ၻᕴਔኧΟϩϐ΋Ǵటᒤ౛ଏ຤ǴёଏᗋഭᎩ຤ҔΒϩϐ΋ǹ΢ፐၻᕴਔኧΟϩ

ϐ΋Ǵ߾όଏ຤Ƕ  

4. ፐำ୺ՉൂՏߥ੮ࢂցௗڙൔӜϐ៾ճǶ 

 



଄იݤΓၗૻπ཰฼຾཮଄იݤΓၗૻπ཰฼຾཮଄იݤΓၗૻπ཰฼຾཮଄იݤΓၗૻπ཰฼຾཮    ኧՏ௲܌زࣴػኧՏ௲܌زࣴػኧՏ௲܌زࣴػኧՏ௲܌زࣴػ    

ȬȬȬȬ฼ౣᆶ฼ౣᆶ฼ౣᆶ฼ౣᆶ KPIKPIKPIKPI ᏤӛϐႣᆉᆅ౛ᏤӛϐႣᆉᆅ౛ᏤӛϐႣᆉᆅ౛ᏤӛϐႣᆉᆅ౛ȭȭȭȭ((((2012/3/8 ໒ፐ໒ፐ໒ፐ໒ፐ))))ൔӜ߄ൔӜ߄ൔӜ߄ൔӜ߄    

୷ 

ҁ 

ၗ 

਑ 

 ɍζتձ ɍ܄  ϩ᛾ဦ  рғԃي  Ӝ    ۉ

୍ܺൂՏ  ୍ܺ೽ߐ  ᙍᆀ  

ᖄ๎Ӧ֟ 

ແሀ୔ဦɍɍɍ  ౢ཰ձ  

      ᑜ         ໂᙼ            ၡ      ࡅ        ࢤ       ဦ 

      ѱ         ୔ѱ            ຉ                ׋       ኴ 

ႝ    ၉ (     )            ϩᐒ Չ୏ႝ၉  

໺    ੿ (     )            ϩᐒ E-Mail  

നଯᏢᐕ ɍଯύᙍɍ஑ࣽɍᏢγɍᅺγɍറγɍځд 

ୖ 

 

 

૽ 

 

 

ङ 

 

 

ඳ 

1.ፎୢ຦Ϧљൂ୍ܺ܈Տޑ঩πΓኧεऊԖӭϿΓǻ 

 (1)ɍ10 ΓаΠ    (2)ɍ11ɴ50 Γ     (3)ɍ51ɴ100 Γ     (4)ɍ101ɴ200 Γ 

(5)ɍ201ɴ500 Γ  (6)ɍ501ɴ1000 Γ  (7)ɍ1001ɴ2000 Γ  (8)ɍ2001 Γа΢ 

2.ாҗՖೀᕇள୻૽ܕғ੃৲ǻ(ёፄᒧ) 

(1)ɍYahoo!  (2)ɍGoogle      (3)ɍၗ฼཮ႝηൔ (4)ɍځдႝηൔ _______ 

(5)ɍiThome  (6)ɍZDNET   (7)ɍځдᆛၡቶ֋ __________ 

(8)ɍ104 ΓΚሌՉ (9)ɍ1111 ΓΚሌՉ (10)ɍځд௲ػᆛ __________ 

(11)ɍπ୘ਔൔ    (12)ɍ࿶ᔮВൔ      (13)ɍځдൔകᚇᇞ __________ 

(14)ɍፐำࠠᒵ    (15)ɍܻ϶܈ӕ٣௢ᙚ(16)ɍځд __________ 

3.ாୖޑу୻૽ޑ୏ᐒࣁǺ 

 (1)ɍϦљҞ߻πբሡाԶҗϦљᒧ(2)       ࢴɍϦљ҂ٰሡाԶҗϦљᒧࢴ 

(3)ɍঁΓҞ߻πբሡाԾՉҙፎԶᕇ঑     (4)ɍঁΓ҂ٰว৖ 

ഢ 
ຏ 

ౢ཰ձჹྣౢ߄཰ձჹྣౢ߄཰ձჹྣౢ߄཰ձჹྣ߄ǺǺǺǺ    
100ၭǵ݅ǵᅕǵށ཰  101᝜཰Ϸβҡ௦ڗ཰  102ᇙ೷཰  103Нႝᐯ਻཰  104ᔼ೷཰  105ץวϷ႟୧཰   
106ՐஎϷᓓ໯཰  107ၮᒡǵঊᓯϷ೯ߞ཰  108ߎᑼϷߥᓀ཰  109ό୏ౢϷચၛ཰  110஑཰ǵࣽᏢϷ୍ܺೌמ཰   
111௲୍ܺػ཰ 112ᙴᕍ଼ߥϷޗ཮ᅽճ୍ܺ཰  113Ўϯǵၮ୏ϷҶ໕୍ܺ཰  114ځд୍ܺ཰  115ϦӅՉࡹ཰  
 ཰  117Ꮲғࡑ116

б 

ී 

Б 

Ԅ 

ᕴ ߎ ᚐǺ ɍཥѠჾ 6,800 ϡ (3 Д 1 В߻ൔӜ) 

           ɍཥѠჾ 8,500 ϡ (3 Д 2 ВࡕൔӜ) 

ɍߞҔь   

 Ҕьձ: ɍVISA   ɍMASTER   ɍU Card   ɍJCBߞ  

         --         --         --          :Ҕьဦߞ  

  Ԗਏයज़: Ջϡ           ԃ        Д 

  ьТङय़ᛝӜឯ΢ኧӷࡕΟዸ:          (௤៾Ҕ) 

                          :ьΓᛝӜ࡭  

ɍ༊౻/ջයЍ౻ 

 (Ⴤጕ٠࿣Зङਜᙯᡣ)Γၗૻπ཰฼຾཮ݤᓐ: ଄იܩ  

  ແ஌Ӧ֟:Ѡчѱ 106 ࢤကၡΟߞ 153 ဦ 9 ኴϐ 1Ǵࢫλۆ    

ว౻ၗ਑:  

ɍঁΓ  ɍΟᖄԄ 

಍΋ጓဦ:                  

ว౻ܩᓐ:                  

                              

ாሡाޑᓓᗺࢂǺ 

ɍ ન१  ɍߚન१ 

໺੿ൔӜ஑ጕ:(02)6631-6531Ǵࣽמϯ୍ܺ૽ግύЈ ࢫλۆǶዴᇡႝ၉(02)6631-6535    
 

    
 

 


