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Defining the branding concept

* MIEEITHRBNWEE IR
Branding as a Marketing strategy

2R A - EAEMSEORBIIEE
Introduction to Branding Challenges and Opportunities of Branding in Taiwan
* Z0{alfif B2B SHE
Business to Business Branding
o {EAZXEHWIET — Birzman
Case study — Birzman Bicycle accessories
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It all starts with a Brand Vision
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Giving your brand a Personality
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Brand Elements

Defining a Brand System
EIZEHET — Acer
Case study — Acer

INEERR — BREHRAOSASISE

Exercise — Designing a Brand Character
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Customer Values
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Outside-In thinking — The customer as a focal point
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Segmenting the market — From market to personal
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Understanding Customer Values & Behavior
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Creating Customer Values
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Delivering Customer Values
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Case study — Sugar & Spice Cakes, GIGO Toys
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Exercise — Creating a Customer Profile
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Positioning the Brand
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Branding Decisions
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Branding & Positioning Strategies
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Creating a Positioning Statement
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Case study — Singapore Airlines
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Exercise — Positioning a new coffee brand
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Designing a Brand

ANMEIE%ET GhhE

Understanding brand design
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Naming a brand
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Trademark and logo symbolism
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The meaning of color
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Positioning a brand through tag lining
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Developing a brand image
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E-Branding

o MRBITEHAVERE
Importance of e-Marketing
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Does and Don't of online communication
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New channels/ New trends/ New behavior
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Particularities of Chinese market
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Designing a Brand online
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Defining an online customer profile
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Exercise — Brand promotion through online event
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Brand Apprentice
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Trainees are divided into small groups and are given a
brand design project to accomplish in a single day. This
fun and exciting exercise includes theory, group
brainstorming, design and construction, photography,
naming and project presentation. Each presentation will
be evaluated by a panel of guest Judges.
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ames Soames Anthony Soames
Trainer & Consultant Trainer & Consultant
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